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YMCA
We Build Strong Kids,
Strong Families, Strong Communities.

Dear Ralph J. Stolle Countryside YMCA Family and Friends,

2008 was for Countryside, as it was for most of our members, a year of change and challenge. Many of these
changes were positive and need to be celebrated.

Leading these positive changes was the total replacement of our original Men’s, Women'’s, Boys’ and Girls’ locker
rooms to updated, bright, cheerful offerings that included enhancements to showers, lockers, hot tubs, sauna’s and
steam rooms. The renovations also increased our number of family change rooms for 2 to 7. These were a result
of listening to input from Membership Surveys. Early in 2008 we opened a remodeled Chapel/Family Resource
Center that is now servicing many individuals and groups each week. Substantial effort was made to landscaping
at the North Entrance, Outdoor pool and Camp Sign-in Area. This resulted in a recognition award from the City of
Lebanon. Not evident but important was a large investment in a Energy Conservation Project, that will save over
$100,000 per year in utility costs.

Offerings were enhanced with free Community Arthritis Program, a four fold increase in our Teen Leaders club
participation and over 20 teen and preteen events throughout the year along with 8 special family events. New
offerings launched at year end included Wellness Coaching for individuals and companies, Active Older Adults
programing and fun engagement competitions in our Cardio Strength Center. This was all culminated with our
proud 30 Year Anniversary Community Celebration in September.

However the challenge will be a rocky economy which saw an increase in scholarship requests of 40% over any
previous year. Due to the generosity of our community through our Caring for Families Campaign, these needs
were met. Also to meet the personal needs of so many, we launched our Chaplaincy Program with 7 volunteer
Chaplains active at years end.

2009 will be just as challenging but with the compass of our new 2008 Strategic Plan we will meet our Vision of “To
be the leader in creating a community that builds better people.”

Sincerely,
Mike Carroll Spence Cropper
President/CEO Chairman of the Board

Mission Statement
To put Christian principles into practice through programs that build healthy spirit, mind and body for all






Programs are what make the Goun
Over 35,000 men, women and children chose the Gour
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* 80,984 visits to our Senior Center
® 3,621 participants in Fitness classes designed for older adults
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\ .Discovering the potential within
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* 4,447 registered for programs in performing arts, fine arts .
and other educational classes .
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632 registered for our Ballet programs
1,197 registered for our Dance programs .
202 registered for our Music programs .

345 registered for Theater programs

606 registered for Education programs
377 registered for our Art programs

850 registered for our Bridge programs

* 222 registered for our Language programs

\lel.n m The nation’s largest childcare provider, YMCA Childcare
~ stresses Honesty, Caring, Respect, and Responsibility
106 children participated in the YMCA's Extended Kindergarten programs at (2) satellite sites
160 children attended YMCA Before and After School programs at (3) satellite sites
85 children attended YMCA Preschool Enrichment programs at (2) satellite sites (3-5 yrs)

20 children attended YMCA Little Miami Learning Center full-time childcare program (3-5 yrs)
147 children were enrolled in the Children’s Center (6wks-PreK)

YFAMILY
‘ FAMII. « Building strong communities one family at a time

® 47,346 visited the Child Watch Center
* 1,901 families participated in Family Time over the year

VTEENS.
\ m Developing tomorrow’s leaders, today

3,685 teens visited the Teen Center

* 32,933 preteens visited the Preteen & Kids Cardio Center

* Hosted various preteen and teen overnights and events,
attracting 2,475 preteens & teens

* 19 school age children attended YMCA summer adventure programs at
Little Miami Learning Center

® 20 CIT (Counselors in Training) assisted with Summer Camps at
Countryside YMCA
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‘VHEAIJH & FIT" EOR . Helping to build healthy lifestyles

Adult Fitness...74,880 participants
*  Ronnie Barnes ‘Keep on Running’ 5K...159 runners
*  Applefest ...164 runners
*  Active Fitlinxx members...1,890
¢  Total Fitlinxx members...7,109
¢  Personal Training members...50

Itis through these and many other programs that we continue to challenge our members, staff and |







“Caring for Families” Annual Scholarship Fund 2008

In 2008 we raised $175,000 for the Annual Scholarship Fund Drive. These dollars provided financial assistance for memberships and
programs to over 1,200 children, seniors, adults and families in Warren County. If you would like to help us reach our goal of $200,000
in 2009, please contact Debra Phillips at (513) 932-1424 x115, or our President/CEQ, Mike Carroll at (513) 932-1424 x122.
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