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YMCA
We build strong kids,
strong families, strong communities.

The year 2000 provided the Countryside YMCA with continued membership growth as our
88,000 square foot facility addition was being completed. With over 18,500 members, a 14.6%
increase over the past year, our facility addition will be ready just in time.

Our facility addition project was a priority during 2000. Major developments included:

* To fund the construction of our addition, $8,900,000 was raised by our Development
Committee, chaired by Steve Wilson.

* Attention to detail was provided by our Building Committee chaired by Dink Bennett
and Mike Carroll. This group met weekly to oversee the facility addition project.

¢ Our construction manager, Russ Phillips and architect Dave Welsh provided the key
professional leadership to help us bring in the project on time and under budget.

* Endless hours of volunteer effort by Steering Committee members (Larry Hollingshead,
George Leasure, Bill Falknor, Roy McKay, Mike Carroll and Dink Bennett) were spent
as this group monitored every aspect of the facility addition.

OurYMCA continued to develop training programs that would improve the quality of our services
to members. A major effort by the Personnel Committee (chaired by Randy Kronour) and
Membership Committee (chaired by Lindy Taylor) and related YMCA staff members, resulted in
our Every Member Knows We Care training program for over 300 staff members.

The YMCA has had a fantastic year of growth as we continue to improve our programs and
services. This Annual Report will give you a snapshot of the excitement that is the Ralph J. Stolle
Countryside YMCA. These achievements would not have been possible without the dedicated
leadership of our volunteers and staff members.

We’re proud of our heritage at the Ralph J. Stolle Countryside YMCA and excited about

our future.
(fpmouse b

George L. Leasure Stephen F. Boland
Chairman of the Board President/CEO
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Program Developments

During 2000

YMCAYOUTH SUPER SPORTS

In the spring of 2000, the Ralph |. Stolle Countryside YMCA introduced our Youth Super
Sports. This new youth sports program, designed for 4 through |6 year olds, includes
basketball, volleyball, soccer and tee-ball.

OurYouth Super Sports program was designed to help participants develop their team and individual sports skills. There
is also a strong emphasis on character development in the areas of caring,
honesty, respect and responsibility.

Key concepts incorporated in the Youth Super Sports program include:
Everyone plays - Safety first - Fair Play - Positive competition -
Family involvement - Sports for all - Sports for fun.

NAUTILUS AND FITLINXX

In June of 2000 the Ralph J. Stolle Countryside YMCA purchased |7 new
Nautilus machines for our Cardio-Strength Center. Installed with the new
Nautilus equipment was the FitLinxx system, the latest in fitness technology.

FitLinxx is fitness software that helps YMCA members reach their fitness goals faster and more efficiently
than ever before. FitLinxx provides our members with instant feedback on their fitness progress and coaches
them to use the equipment properly.

Our fitness staff members provide all Cardio-Strength participants an orientation session at which time
their personalized fitness program is designed to meet their fitness goals. The Y staff member is then
able to monitor your progress through the FitLinxx software and continue to challenge members with
upgrades to their fitness programs.

AMERICA’S FAVORITE SWIM INSTRUCTOR JUST GOT BETTER!

In January 2000,a new swim lesson program was introduced at Countryside
YMCA. Some of the benefits to members include: longer class times
RESP’HSIBILITY (40 minutes), personal safety and rescue skills being taught as part of the

- lesson, stroke development, family huddles, boating safety, water sports and
games, and a family fish bowl event twice per month. Over 4,800 childre
participated in our new aquatic progressive lesson program during 2000.
We continue our twenty-five year CountrysideYMCA tradition of teaching
Warren County to swim!

Nothing strengthens the
judgement and quickens
the conscience like

individual responsibility.
Elizabeth Stanton







2000 Program Statistics

Programs at the Ralph J. Stolle Countryside YMCA are conduits of our mission;
character development is truly our product. The Countryside YMCA has made a
commitment to helping people grow in spirit, mind, and body. We support families

and communities in character development by challenging our members to accept
and demonstrate positive values. In 2000, over 30,000 men, women, and children chose
the Countryside YMCA as a vehicle through which they enriched their spirit, mind, and
body. Some examples include:

1,602 children participated in Pioneer and Explorer Camps
568 children participated in Sports Camps
807 children participated in Aquatics Camps
- 220 children participated in High Adventure Camp
® ° 226 children participated in Preschool Camp
414 children participated in Gymnastics Camp
182 children were enrolled in our Children’s Center
71 families participated in the Indian Guides program
146 children participated in Nature Programs
257 children received daily care at six Prime Time sites around the county
2,420 members and participants were involved in special events
5,141 registered participants enrolled in fitness classes, spinning, step aerobics, circuit training, hi low aerobics
3,044 members were members of the Cardio Strength Center
[,157 boys & girls participated in youth sports
44| children and adults participated in the Tae Kwon Do program
215 adults participated in our Adult Sports Leagues
880 teens and pre-teens participated at the new Skate Park
392 participants took part in High Adventure Programs on and off site
30 girls participated on the Gymnastics Team
2,812 boys & girls participated in gymnastics classes
553 children participate in Movement Education classes
731 children participated in the Home School Program
51,552 visits were made to the senior center
116 children participated in the Preschool Enrichment Program
2,093 participants registered for Arts & Education classes
2,754 visits were made to the Summit Climbing Wall
480 High School students are participating weekly in gym class held at the YMCA
4,802 Children participated in Progressive Swim lessons
7,650 participants were involved in free Community Programs
173 youth participated on the Torpedoes Swim Team
1,219 participants took water exercise classes in the Senior Pool or the Competition pool
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Ralph J. Stolle Countryside YMCA Heritage Club

The Heritage Club is a special group of people who believe in the mission of the Countryside YMCA and want to ensure that valuable,
life-changing programs and services be continued for future generations. Each member of the Heritage Club has included the YMCA
in his or her estate plan, which will build long-range financial stability and enable the Association to meet it'’s mission: “To promote
Christian principles through programs that build healthy spirit, mind, and body for all.”

Becoming a member of the Heritage Club requires a commitment which will now, or in the future, add to the YMCA’s
endowment fund. There are a variety of gift programs available to qualify for Heritage Club membership, which include:

. Outright gifts . Insurance

. Charitable trusts . Will bequests
The wishes of the donor will be meticulously observed by the Countryside YMCA Board of Trustees, which is the group
that has the responsibility for management of the funds. Further information about the Ralph J. Stolle Countryside YMCA
Heritage Club is available by contacting Countryside YMCA Vice-President, Ann Stengl at 932-1424.
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Donna McDaniel
Donna Musser
Lesa Newton

Carrie Noel
Sandra Parsons
Jenny Poling
Cindy Purkey
Shane Riffle
Sandy Russell
Rita Scott
Kathie Sheldon
Liz Sibert
Melitta Smith
Ann Steng|
Karla Stewart
Pam Szymanski
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