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We build strong kids,
strong families,

strong communities.

Mission Statement

To put Christian principles into practice
through programs that build healthy
spirit, mind, and body for all.
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The Ralph J. Stolle
Countryside YMCA

...a tradition of quality! YMCA members & friends

Summit Climbing Wall Facility

The Summit Climbing Wall facility provides our members with a new
activity area as we converted a racquetball court to a state of the art
climbing facility. The Summit Climbing Center is used for corporate
team building programs as well as youth and adult climbing activities.

Kindergarten Care Facility

Kindergarten Care facilities were expanded so that we could double the
number of children we cared for during 1997. We provide care at the
YMCA on the half day Lebanon kindergarten children are not in school
and our new facility meets the demand. The Countryside YMCA also
provides school age child care at nine school sites throughout Warren

County.
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Dear Countryside

1997 provided the Ralph J. Stolle Countryside YMCA
An open |etter from our of Warren County the opportunity to address the

Board Chairman and
President/CEOQO:

needs of our members. Countryside YMCA Board
members and Trustees invested over $600,000 into
the Countryside YMCA during 1997 in an effort to
provide our members and participants the finest of
programs and facilities.

Major 1997 Capital Development Projects included:

Children’s Center Expansion

Children’s Center expansion increased our full day care from 95 to
126 children. Improvements included: two new classrooms, reno-
vation of the center’s playroom, expansion of the kitchen facilities
and numerous renovations and improvements of existing class-
rooms. We continue to be the largest and finest provider of full day
child care in Warren County!

Outdoor Pool and Pavilion Project

Our Outdoor Pool and Pavilion project included a complete refur-
bishing of the 22 year old outdoor pool (sandblasting, patching,
painting, etc). The pavilion area was renovated with new lockers,
new roof, freshly painted locker/shower areas and other
improvements.
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Personnel Committee Report - Steve Hollon, Chairman

1997 highlights included: New staff member orientation program developed, employee
personnel policy revised, approved a change in employee insurance providers to provide a
more comprehensive program (vision, dental, life, short & long term disability and health).
Substance abuse policy was approved, risk management programs in aquatic and child
care departments developed and revised the emergency procedures.

Building & Grounds Committee - Charlie Hamilton, Chairman

1997 highlights included: researching and completing the following capital improvement
projects: Security cameras in all child care rooms (24 hour tape), Children’s Center reno-
vation (capacity from 95 to 126), remodeled multi-purpose room, built new Kindergarten
Care Room (doubled capacity), hew Spin/Cycle Room, built 20’ X 40’ climbing wall in court
#8, resurfaced 8 tennis courts, renovated outdoor pool and pavilion facilities and comput-
erized our HVAC systems throughout our 130,000 square foot facility.

Membership Committee - Jack Kinney, Chairman

1997 highlights included: revising our membership policy to eliminate the “restricted mem-
bership classification” (grand fathered current restricced members), worked with Go-
Concepts to develop a YMCA web page, conducted a Membership Satisfaction Survey, rein-
troduced the Corporate Olympics program, doubled our bank-draft membership partici-
pants and offered corporate membership services to 32 Warren County corporations.

Finance Committee - Roy McKay, Chairman

1997 highlights included: working with YMCA staff to manage a balanced operating budg-
et, hired Clark, Shaefer and Hackett & Co. to conduct YMCA’s annual audit and review
financial information regarding YMCA on a monthly basis.

Scholarship Committee - Marvin Young, Chairman

Throughout 1997 membership scholarships were provided to 179 families. $34,300 in
funding for the scholarship programs came through the Dorothy Stolle Memorial
Scholarship Fund. Program scholarships totaling $15,000 for child care, YMCA classes and
other programs were also provided for YMCA members with financial need.

Aquatic Committee - Steve Hollon, Chairman

1997 highlights included: researching the improvements needed for our $100,000 outdoor
pool/pavilion project, reviewing and revising the aquatic risk management program and
working through the process of establishing aquatic program standards for Countryside
using the YMCA of the USA’s “Principles of YMCA Aquatic Leadership” manual.

Christian Emphasis Committee - Bill Cain, Chairman

1997 highlights included: Ted Power and a Harlem Globetrotter shared a basketball demon-
stration and Christian message for families, over 100 attended Good Friday Breakfast,
posters with Christian messages were displayed at two entrances and changed throughout
the year, celebrated World Week of Prayer by reaching out to over 300 in small group meet-
ings and helped organize and host the first annual Mayor’s Prayer Breakfast.
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Programs at the Ralph J. Stolle Countryside YMCA

are conduits of our mission: character development

is truly our product. The Countryside YMCA has made

a commitment to helping people grow in spirit, mind

and body. We support families and communities in

character development by challenging our members to

accept and demonstrate positive values. Over 27,000

men, women and children chose the Countryside YMCA in

1997 as a vehicle through which they enriched their spirit,
mind and body. Some examples include:

3,125 children participated in day camp/sports camp programs
throughout the Summer of '97.

585 children received daily child care throughout the year at ten all
day and/or before-after school centers.

2,845 participants took part in special events sponsored by the
aquatic, physical and program departments.

5,906 registered participants enrolled in Countryside YMCA
exercise and fitness classes including water aerobics, spinning,
step-aerobics, circuit training, hi-low aerobics and more...

840 boys and girls participated in youth sports throughout 1997.
6,092 boys and girls registered for progressive aquatics in 1997.

YMCA team sports included 144 boys and girls on the YMCA
Torpedoes Swim Team and 27 girls on the YMCA Gymnastics Team.

2,793 boys and girls participated in gymnastics classes during
1997.

Annual attendance in the Countryside YMCA Senior Center (900
members 50 and over) was 37,455 (8,400 more than during
1996).

120 boys and girls participated in our eight pre-school half-day
options.

2,254 participants registered for informal education programs
during 1997.

Our full day licensed Children’s Center expanded from 95 to 126
children (ages six weeks through 6 years) as a result of a facility
renovation.

There is more to YMCA programs than learning a skill. As we
watch children learn to swim, observe various activities at our
child care sites, experience the thrill of participating in a team
sport, we see YMCA character development at work.
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